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GO sustainable

Communication
Motivation
Think through

Understand

Complex, all employees
Sustainability goals
Impact all actions

You contribute in all that you do ...
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Understand change
Phases ...... cyclic
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general leadership specific
development business
programme skills Ky

Vision
Mission
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SUSTAINABILITY ECH
FAST FORWARD TO 2020
TRAINING

BBIOMIMICRY the NATURAL|STEP

design inspiration from nature

| forum for
AN the future

action for a sustainable world
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AkzoNobel

Tomorrow's Answers Today

S
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Raw materials
Energy

Water
Transport
Recycling

FLOR

Soclety
Care
Tourism

Work
Management

LEARNING



Change
sustainability

Learning for
sustainability

0
/0 Managing

&% sustainability
%

SELL
sustainability

FLOR



Sustainable Learning L EARNING FOR
HRD OD SUSTAINABILITY

InterfaceFLOR Development Programme

SUSTAINABILITY
FAST FORWARD TO 2020
general leadership specific TR AI N I NG

development business
programme skills
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Talent Management
Company level
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Mission

Opportunities to learn and grow

Progress in last six months \

| have a best friend at work
Coworkers committed to qualit
At work, my opinions seem to count

Someone at work encourages my development
Supervisor/Someone at work cares
Recognition last seven days Management

Support
Do what | do best every day

Growth

Teamwork

| have materials and equipment | need
to do my work right
| know what is expected of me at wor
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Empowerment

Opportunities to learn and grow

Progress in last six months \

| have a best friend at work

Coworkers committed to quality

VIISSION/EUTDOSE O CONTINANY

At work, my opinions seem to count

Someone at work encourages my developmeént
Supervisor/Someone at work cares

Recognition last seven days >
Do what | do best every day

Growth

Teamwork

Management
Support

| have materials and equipment | need
to do my work right
| know what is expected of me at wor
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Strengths based organisation

Opportunities to learn and grow

Progress in last six months \

| have a best friend at work
Coworkers committed to quality

Mission/Purpose of company \
At work, my opinions seem to count

Someone at work encourages my development
Supervisor/Someone at work cares

Recoagnition last seven days > Management
Support

Do what | do best every day

| have materials and equipment | need

to do my work right
| know what is expected of me at wor
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Growth

Teamwork




rapport

camilo
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IS a good thing to do will take care of
themselves

0
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