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Go sustainable .....

Communication �

Motivation �

Think  through �

Understand  �

Complex, all employees

Sustainability goals

Impact all actions

You contribute in all that you do ...
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Commmunication
Thought leadership 

Buy-in 

Create!

Consolidate 

� Understand change
� Phases ...... cyclic
� ! LEADERSHIP
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‘ZST'
Sociotech
Empo

� � � � � � � �

FF2020 – The InterfaceFLOR Learning Programme beyond 2 010 – NSCU award 2008

SUSTAINABILITY
FAST FORWARD TO 2020 
TRAINING

Level 3
AMBASSADORS

Level 2
LINE MANAGEMENT

(and volunteers)

Level 1
ALL EMPLOYEES

� 	 
 � � �
� 	 
 � � � 
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Society 
Care 

Tourism

Work
Management

LEARNING

Raw materials
Energy
Water
Transport 
Recycling

TEIJIN  ARAMID 300611
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Sustainable 
Sustainable management

management

ManagingManaging

sustainabilitysustainability

Sustainable 
Sustainable change

change

Change Change ��

sustainabilitysustainability

Sustainable 
Sustainable learning

learning

Learning  forLearning  for

sustainabilitysustainability

Sustainable 
Sustainable 

salessales

SELL SELL 

sustainabilitysustainability
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Sustainable LearningSustainable Learning
HRD  ODHRD  OD

LEARNING FOR LEARNING FOR 
SUSTAINABILITYSUSTAINABILITY

FF2020 – The InterfaceFLOR Learning Programme beyond 2 010 – NSCU award 2008

Talent Management 
Company level

Talent Board Talent Pool

-Succession mgt - principles pool
-Talent mgt

Talent Management 
Unit & Team level

Careers Talent Reviews
new role profiles critical positions 
career matrix all team performance
assessments

POSSIBILITIES @

F F20 2 0 – Th e  In t er f ac e Le a rn in g P rog r am m eb e yo n d 2 0 10  –N S CU  awa rd  200 8

I nte r fa ce De ve lop m en t P ro gr am m e

g e ne ra l          l e a de rsh ip    sp e ci fi c
d ev elo pm e n t bu s in e ss
p ro gr a mme sk i l ls

Running the salesforce. Sales management meeting  August 2006
Int er fa ce C om pet ency  M an agem ent 

Sy s tem

Id e nt if y Co mp eten cy  
Pro file

a sk Co mp eten cy  ba sed  
inte rvi ew  qu esti ons

t es t
Pe rso nal ity 
C apa citi es

o b se rv e +v e a nd –ve  
be hav iou rs

D ev el op
A cti viti es 
R efe ren ces  
T ips

J ob

J ob H older

Run ning  the sales forc e. Sa les m ana gem ent meet ing  Aug ust 2 006

Inter face  Com pe ten cy M a na ge men t 
System

I dent ifyC o mp et en cy  

P ro fil e

as kC o mp et en cy ba se d 
i nte rv iew  q ue st ion s

t est P er so na lity  

C a pa cit ies

observe+ ve  a nd  –v e 

b eh av io urs

D evelopA c tiv itie s 

R e fer en ces  
T ip s

Jo b

Jo b Holder

FF2020 – The InterfaceFLOR Learning Programme beyond 2 010 – NSCU award 2008

InterfaceFLOR Development Programme

general         leadership    specific
development business
programme skills

FF2020 – The InterfaceFLOR Learning Programme beyond 2 010 – NSCU award 2008

SUSTAINABILITY
FAST FORWARD TO 2020 
TRAINING

Level 3
AMBASSADORS

Level 2
LINE MANAGEMENT

(and volunteers)

Level 1
ALL EMPLOYEES
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I have materials and equipment I need 
to do my work right

I know what is expected of me at work

Someone at work encourages my development
Supervisor/Someone at work cares
Recognition last seven days
Do what I do best every day

I have a best friend at work
Coworkers committed to quality
Mission/Purpose of company
At work, my opinions seem to count

Opportunities to learn and grow
Progress in last six months

Growth

Teamwork

Management
Support

Basic
Needs

Copyright © 1992-1999 The Gallup Organization, Princeton, NJ. All rights reserved.Q12

Mission 
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I have materials and equipment I need 
to do my work right

I know what is expected of me at work

Someone at work encourages my development
Supervisor/Someone at work cares
Recognition last seven days
Do what I do best every day

I have a best friend at work
Coworkers committed to quality
Mission/Purpose of company
At work, my opinions seem to count

Opportunities to learn and grow
Progress in last six months

Growth

Teamwork

Management
Support

Basic
Needs
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Empowerment 
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I have materials and equipment I need 
to do my work right

I know what is expected of me at work

Someone at work encourages my development
Supervisor/Someone at work cares
Recognition last seven days
Do what I do best every day

I have a best friend at work
Coworkers committed to quality
Mission/Purpose of company
At work, my opinions seem to count

Opportunities to learn and grow
Progress in last six months

Growth

Teamwork

Management
Support

Basic
Needs
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Strengths based organisation
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rapport

camilo

9  

8

9  

5

7 

4

9

rapport

camilo

9  

8

9  

5

7 

4

9

- - - and     + + + 

FIX   FIX   FIX   FIX   ---- ---- ----

is  a good thing to do is  a good thing to do is  a good thing to do is  a good thing to do 

+ + +  + + +  + + +  + + +  

will take care of will take care of will take care of will take care of 
themselvesthemselvesthemselvesthemselves
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