


1716.15-17.00    

Market place for Partnerships
During the Market place companies can look for partners to cooperate in 
improving their sustainability. Each company has its own ‘stand’ to be manned 
by 2-3 employees who both provide information on the action plan ideas, and 
share the needs and knowledge gaps of the company which were identified 
during the workshop. Meanwhile the other team members visit other company 
stands to find ways to cooperate. Several recognizable “brokers” walk around 
to further streamline the “trading” and you can ask them for advice if you 
have a question or do not know which company to talk to. 

A “trade” could be: Share knowledge, Cooperation, Keep in touch. 

A “trade” or a question can be reported to a “broker” or the market leader, 
which will then be announced by Anil Joshi the main facilitator of the day and 
be put on the screen.
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Gerrit Zalm
Voorzitter Raad van Bestuur ABN AMRO  
www.abnamro.nl

Willem Ferwerda
Director IUCN NL 
www.iucn.nl

Wouter Scheepens
Manager Sustainability ABN AMRO

www.abnamro.nl
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Anil Joshi
Facilitator, Founder and CEO ITIDA International 

www.itida.nl

In 2001, Anil Joshi founded ITIDA INTERNATIONAL  
in his strong belief that he could combine his 25+ 
years of business experience with his passion to 
support individuals and organisations in achieving their 
objectives. His Deep Transformation Program helps 
organisations, teams and individuals gear up to the call 
of competitive leadership. Anil is a conference facilitator 
and moderator, speaker, trainer and executive coach.  
He has customers in 25 countries across 3 continents 
ranging from Fortune 500 companies to small medium 
enterprises.

“The greatest threat to our planet is the belief that someone else  

will save it” �
Robert Swan
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Daan Wensing – Manager Leaders for Nature  
+31 (0) 20-6261732 
MSc. Science and Business, MSc. Biology. 

Daan joined Leaders for Nature in January 2011 and 
coordinates LFN in the Netherlands and the establishment 
of LFN in India. He has worked on the interface between 
business and biodiversity, co-founding the company Triple 
E and working for IUCN NL’s business engagement unit.

 

Desiree Beeren – Project Officer Leaders for 
Nature 
+31 (0) 20-6261732 
MSc. International Management, BSc. International 
Business and Languages. 

Desiree has been working for Leaders for Nature since 
November 2008 and has been an important driving force 
behind the 2010-2011 LFN cycle, connecting with the LFN 
committee and overseeing the organisation of the LFN 
Forum and the follow up meetings. 

The team is supported by the experts of IUCN NL who 
contribute their knowledge and skills. This provides 
valuable input to members as they explore the 
relationship between their company and biodiversity in 
depth, and successfully develop and implement action 
plans.
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Young Professionals have a lot to contribute to the future. Their involvement 
and efforts are crucial in developing a long-term strategy. These leaders 
of tomorrow need to acquire new skills and competencies for dealing with 
increasing environmental challenges. They also need the experience to respond 
effectively to the challenges and opportunities. For this purpose, a special 
committee is founded.

The LFN Committee is a team of dedicated young professionals representing 
8 different companies in The Netherlands. They work together as a team 
to organise the LFN Forum and the follow up events. Together they have 
a joint goal to make a difference, both in their own organisations and in 
helping others to respond effectively to the challenges and opportunities of a 
sustainable future. The committee therefore has high expectations that strong 
action plans and commitments will be made.  

The members of the LFN Committee 2010-2011 are:

Rachelle Eerhart, IVN (formerly at TNT) (chair)

John Bogmans, P&G (secretary)

Bart-Jan Merkx, Cofely (event and vice chair)

Thessa Plevier, ING (formerly at ABN AMRO) (events)

Helen Rosenbaum, Shell (event, booklet)

Mike Levy, KLM (communications, booklet)

Sebastiaan Frijling, IBM (communications, programme) 

Irma Bakkers, ARCADIS (communications, programme)

LFN Committee 2010-2011 

Top: John, Rachelle, 
Irma, Helen,  
Sebastiaan.  
Bottom: Thessa, 
Mike, Bart-Jan.
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LFN Committee 2010-2011

Rachelle Eerhart, IVN (formerly at TNT) (chair)
“My first motivation is having a good life. Not the planet, not nature, me. 
In search of this good life however, I have found that living it more in sync 
with nature makes me happy. Taking care of the planet means taking care of 
ourselves, and truly taking care of ourselves means taking care of the planet. 
Seeing myself as part of nature means devoting more attention to the things 
that connect us to our natural cycles: food, relationships with others, taking 
some rest, slow travel, not wasting so much, etc. In the end, companies are 
only an aggregation of individuals – and can therefore do the same.”

John Bogmans, P&G (secretary) 
“My motivation for LFN is to work with like-minded, passionate young 
professionals on a challenge that affects all of us. I represent P&G within LFN 
and seek for ways to improve our local Benelux ‘sustainability action plan,’ for 
example  through learning from best practices of others. Get inspired. Meet 
new people. Network. Enjoy!”

Bart-Jan Merkx, Cofely (event and vice chair)
“Sustainable solutions are becoming increasingly important, to government, 
business and industry, both as a marketing tool, and more constructively in 
the process of building a sustainable organisation and society. Cofely is the 
largest technical service provider in the Netherlands and very active when it 
comes to sustainability. Visiting the Leaders for Nature Forum 2010 increased 
my enthusiasm and interest in sustainability and I decided to put myself 
available for the LFN Committee 2010. A great choice! Working with a team of 
inspiring and enthusiastic young people, learning from each other and sharing 
experiences and organising LFN events.”

Thessa Plevier, ING (formerly ABN AMRO) (event)
“Sustainability: a lot of people talk about it, consider it an important subject 
and have ideas, but do not make real changes. That’s why I decided to join 
the Leaders for Nature committee, because it brings together companies and 
their (future) business leaders to put ideas into action. It’s amazing to see 
how in a short period of time a lot of colleagues are motivated and energy is 
put together when realising the action plans. And even though the business of 
your company might not directly link to ecosystems or nature, you will find out 
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LFN Committee 2010-2011

that putting sustainability in the core of your company’s business will bring a 
lot of positive influence to your company!”

Helen Rosenbaum, Shell (event, booklet)
“Leaders for Nature is an important organisation; there are many other groups 
focussing on sustainability in The Netherlands, but none which aim so high 
in seeking strong support from the top of major firms, yet engage so well 
with young people. At a personal level, being on the committee for Leaders 
for Nature through 2009 and 2010 has been inspiring. I really appreciate the 
opportunity I have had to learn more about important sustainability issues 
and connect with young professionals from different companies. I’m sure the 
2011 Forum will be a great success, with extra emphasis on Action Plans and 
results this year.”

 

Mike Levy, KLM (communications, booklet)
“While attending last year’s LFN Forum I realized that I no longer wanted to 
watch change happen. I wanted to be part of it. Because sustainability and 
biodiversity are topics which interested me a lot but do not return in my daily 
work, participating in the LFN Committee was a way to broaden my view and 
knowledge. After more than half a year in the committee I have to agree 
this has truly been the case. I hope this year’s LFN Forum will convince other 
young professionals, managers and executives to join the change for a greener 
future!”

Sebastiaan Frijling, IBM (communications, programme) 
“Sustainability is ensuring you can do business in the future. It is safeguarding 
your resources and your customers, working more efficiently and simply 
doing ethically the right thing. Leaders for Nature supports companies and 
its employees, who are on the brink of making far-reaching decisions to 
dramatically improve the situation. 

As this is one of the major transformations of our time, it is very relevant and 
interesting for my daily work as a consultant at IBM.“
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Irma Bakkers, ARCADIS (communications, programme)
“Biodiversity has always been high on my agenda: during my studies, in my 
private life and at work. The Leaders for Nature committee was the opportunity 
to combine all three. It is interesting and nice to see that biodiversity is 
playing an ever more important role for many Dutch companies.

We all deal with biodiversity in some way or another. It’s time to join forces 
and make big steps forward towards a greener economy, in which we are all 
stand closer to nature. Let’s ensure that the Leaders for Nature companies take 
the lead!”

No Impact Week NL
In 2010 the Leaders for Nature committee took the 
annual Dutch National Day of Sustainability initiative a 
step further and brought ‘No Impact Week’ to the  
Netherlands. From 7 - 14 November some 1000 people 
took up the challenge to find out if a lifestyle that 
is better for the planet could be better for them too! 
Following the example of New Yorker Colin Beavan, who 
was No Impact Man for one year, the Dutch participants 
cut back on consumption and water & energy use, 
ate locally & seasonally, made less trash and used 
eco-friendly means of transportation. They also did 
something good for the community and enjoyed a quiet 
Eco-Sunday. Most of them found No Impact Week a 
fun way to increase their awareness on these everyday 
sustainability issues. 

Interested in trying it yourself? Maybe together with 
your colleagues? Check out www.noimpactweek.nl
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ABN AMRO
ABN AMRO is pleased to host this year’s edition 
of the Leaders for Nature Forum. As a financial institution, our biggest 
impact on the environment is through the economic activities of our clients, 
which we facilitate through our financial services. A bank can only be truly 
sustainable if we can partner with our clients in their sustainability journeys. 
We are therefore very happy to welcome 16 companies to ABN AMRO and 
work together in order to green our core businesses. ABN AMRO is currently 
building a new organisation, an organisation in which we have made a 
renewed commitment to integrate sustainability in the core of our activities 
and become a leading financial service provider in this field. With our 
‘Generation Next’ sustainability strategy and our focus on resources efficiency, 
inclusion and entrepreneurship, we will be focussing on new green business 
opportunities and facilitating the transition to a more efficient and cleaner 
economy. We are very much looking forward to exploring new opportunities to 
green our core businesses with all of you and wish you a very inspiring and 
successful Leaders for Nature Forum.

Contributors
Design and print by LFN long-term and valued partner Xerox

Filmmaker: Kim Schonewille, film@kimschonewille.com  
Photographer: Guus Schoonewille, info@fastfoto.nl.  
Filmmaker and photographer provided by ABN AMRO

Band: http://www.maisblik.nl/

Many thanks also to the in-company facilitators.

Forum Sponsors and Contributors 

“Because biodiversity matters”
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On 15 January 2010 the LFN Forum ‘The Green Economy’ took place. In 
total more then 250 participants from 18 companies and 15 experts 
were present. The forum resulted in twelve companies each handing in 
an Action Plan and receiving feedback from the jury. The winner for best 
Action Plan 2010 was Procter & Gamble. IBM Benelux and ARCADIS came 
in at joint second place, and Philips came third. The participating teams 
were also allowed to vote and chose Cofely as their favorite. To assess the 
results, Leaders for Nature asked the participating companies to send in 
an evaluation sheet. Below you find the summaries of the evaluation of 
the LFN action plans 2010.

Action Plan 2010: ABN AMRO
We created more individual employee awareness on sustainability by founding 
‘Arena’, a social networking platform on which co-creation, the sharing of 
knowledge, ideas and initiatives take place. The next step is to reward and 
promote this sustainable behaviour by using a framework to plan, monitor and 
report the consumption of natural resources by our company.

We learned that as soon as sustainability is integrated in your core values and 
supported by the board, large steps are possible. Furthermore, the ‘scissors 
approach’ works! We are currently integrating our new core values. Important 
steps are the professionalization of the Green Desk and the integration of 
sustainability in each business line.

Action Plan 2010: ARCADIS
For optimum results, when it comes to catalyzing the process of greening 
the economy, we focussed our actions on 1. internalizing sustainability and 
2. external sustainability by collaborating with stakeholders in order to 
implement sustainability in real projects. 

1.	� Internalizing sustainability, creating a collective consciousness, and acting 
on this consciousness. Actions: education programs, human resource 
management and recruitment, setting up a Learning Community with 
LFN partners. This community aims to speed up and enrich the internal 
sustainability thinking and acting within companies.
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2.	� External sustainability, developing synergetic collaborations in a Promo 
project “Green Economy” as eye catcher for Sustainable Development. Starting 
points for the Promo project: co-creation, long term investment, commitment, 
open innovation, visible and tangible results, new business potential.

Action Plan 2010: Cofely
Our action plan consisted of three main pillars: Mobility, Buildings and 
Communication. 

•	 �For Mobility we paved the way for introduction of electrical cars. Second 
we made step towards further enhancing the efficiency of our vehicles. 
From A-C energy labels to absolute CO2 emission targets. Overall the CO2 
footprint on mobility decreased by 4%.

•	 �Our work locations have been scanned for quick wins on energy savings and 
efficiency but not as thoroughly as we planned. Some entities within Cofely 
went full-steam ahead as part of their ISO-14001 implementations. This 
reduced our overall CO2 emissions by 2%. 

•	 �Finally on communication we managed to involve over 75% of our 
employees in actively participating or being informed of our environmental 
management system. We communicate the identified risks, our goals and 
action plans. The enthusiastic support of our Sourcing department in 
setting up our sustainable procurement policy has given colleagues an 
active role in greening our business.

Action Plan 2010: IBM
IBM has achieved the commitments in the action plan: to introduce Green 
Personal Business Commitments for every IBM Benelux employee, involve 
clients and LFN companies in the Eco-Efficiency Jam and start sustainability 
dialogues with other companies. In addition we defined four streams to 
continue working on improving our sustainability: Green Solution, Green 
Buildings, Personal Commitments and Travel and Transport. Our network grew 
to 89 participants.
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Action Plan 2010: Philips
The Philips Leaders for Nature Team created four action plans focusing on both 
internal and external ideas:

A.	 Sustainability at work (Earth)

B.	 Sustainability in our Products Services Solutions (Fire)

C.	 Sustainability Knowledge Share – External (Water)

D. 	Sustainability Network & Promotion (Air)

Action Plan 2010: PWC
Given the nature of our business (professional services, knowledge leadership) 
we understand that cooperation with our customers, relations and suppliers 
is pivotal. At the same time, we realize that enhancing awareness within the 
organization is also crucial. Therefore our action plan is build upon the PwC 
pillars People, Client and Firm:

People: Create an increased awareness of the importance of sustainability 
among our colleagues; Client: Increase the sustainability of our clients and 
relations; Firm: Reduce the ecological footprint of PwC.

Action Plan 2010: P&G
P&G NL over-delivered measures winning 2010 LFN Plan:

•	 �Creating meaningful impact: through sustainable innovation based on LCA 
the Future Friendly Sustainable Platform was launched successfully, Future 
Friendly 2011 expanded. Netherland was  involved in global brainstorms for 
share & re-apply & global strategy setting. 

•	 �Measurement: The Green Plant Plan Coevorden is on track, Windmill 
installed, CO2 reductions in offices, logistics, employees initiatives

•	 �Communication internally & externally: Earth Week successfully celebrated 
with stakeholders creating huge employee engagement. Broader 
sustainability network set up achieving next level employee participation 
– leading globally, and sustainability integrated into daily employee 
workplans.

In 2010 P&G implemented a new long-term sustainability vision & 2020 goals:

•	 Powering plants with 100% renewable energy. 

•	 Using 100% renewable / recycled materials for all products &packaging.
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•	 Having zero Consumer -and Manufacturing waste go to landfills.

•	 �Designing products delighting consumers while maximizing the 
conservation of resources.

Action Plan 2010: Shell
The Shell team of young professionals enjoyed the Forum and was inspired 
by the workshops. There was good initial follow-up with strong ideas for the 
Action Plans. Key learnings included:

•	 Increased awareness of current sustainability activities in Shell.

•	 Creating good connections with other internal and external initiatives.

•	 �Clear focus on delivery and internal alignment through the strict timeframe 
created for the action plans.

Shell is looking forward to bringing a new team of enthusiastic young 
professionals supported by specialist expert contributors to the 2011 LFN 
Forum.
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